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East & West St. Clair Street Reconstruction, Rehabilitation, Water Main, and Sanitary Sewer

Replacement Project
FY2023 Community Grants Program

Milestone Schedule

Grant Amount: $3,950,800

Task Start Date Completion Date
Project Setup, Research, Information Gathering August 2024 August 2024
Topographic Surveying (field) August 2024 September 2024
Topographic Mapping (office) September 2024 October 2024
Existing Ultility Verification with Village DPW November 2024 December 2024
Additional Topographic Surveying and Mapping December 2024 January 2025
Preliminary Engineering December 2024 March 2025
Work Plan Development February 2025 March 2025
Grand Application Package March 2025 April 2025
Environmental Crosscutters (SHPO, USFWS, etc.) April 2025 July 2025

Final Engineering April 2025 July 2025

Plan Review and Permitting August 2025 November 2025
Advertisement for Bids and Award November 2025 January 2026
Underground Utility Construction March 2026 June 2026

Road Construction July 2026 October 2026
Construction Administration and Observation* March 2026 October 2026
Project Closeout November 2026 February 2027
Project Completon e March 2027

*Construction administration and observation completed during duration of utility and road construction.

Notes:

1. The above schedule is subject to EPA timelines, stipulations, and requirements, including submittal of the grant
application package, environmental clearances, grant award, and authorization to bid and award construction

contract.

2. Milestone Schedule will be adjusted as we progress through the application and development process.
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